CrossPoint Leadership Council Minutes — February 20, 2024

Attendees: Pastor Dave Biser, Stephanie Schaeffer, Kent Wyatt, Andrew Barnes, Mike
Castilow, Chris Gonzalez, Ron Hihn, Beth Murphy, Reed O’Neal, Brenda Townsend,
Becky Griffin

Guests: Keith Strickler
Excused: Adam Stewart, Linda Woods, Brooke Kennedy, Sylvia Beamesderfer
Opening Prayer/ Welcome

Discussion at the beginning about changing the meeting time back to 6:30 PM
beginning next month - March meeting.

Pastor Dave offered and opening devotion from “I am a Church Member”. The
discussion centered around servitude and dedication to the church.

Meeting Minutes (January 2024)

e Meeting minutes provided for council review. Brenda Townsend made the first
motion to approve the minutes from last month’s meeting. This was seconded by
Mike Castilow. January meeting minutes approved and passed unanimously.

Staff Presentation

e Facilities Manager - Keith Strickler
o Keith provided 5-10 year plan on systems that will need replacement in the
church (see attached for details)
» Electrical Panels
* Boiler
» Large Air Handler
» Roof Top AC Units
* Church Roofs
» Sanctuary Lighting
o Roof top AC units
* 13 units in total: 4 large in total; 3 have been replaced; only 1
remaining to be replaced.
o Sanctuary lighting estimates are underway.
o Estimated total estimate costs: $519K
» Capital Funds Balance as of January 2024:
e $33,576.28 undesignated; $28,360.28 campaign
($61,936.56 total)
o Parsonage — all electrical baseboard, consider adding new heating/cooling
unit in future. Required to maintain this building per church conference.
o Electrical savings of 8kwh per month with new LED lighting and
adjustments of heating.



o Building maintenance team formed — approx. 7-8 have committed;
interested in having a council member on the team, Mike Castilow will
commit to represent council. Plan to meet 2x per year.

o Thank you to Keith and the volunteer team members for all of your hard
work! We greatly appreciate you!

Financial Report — Kent Wyatt & Stephanie Schaeffer

e Financial information was shared with council members for review. Kent
discussed reports and importance of providing value in report and formatting.
Serves 2 purposes: Leadership Council & Congregation Report per request from
members at congregational meeting.

o Received 7.5% more than budgeted funds (took entire budget and divided
by 4 for both income and expenses)

o Spent 3.5% more than budgeted.

Highlights at bottom provide more narrative to support financials.

o Report would be shared as an attachment to the congregation with
communication/ meeting minutes.

o We were in the black in January.

o ELC budget started in September and currently $30,000 in budget year.
Suzanne projects to continue to maintain those numbers.

o Michelle working on several fundraisers and a robust summer program for
goal of -$1K — o deficit for Pre-school. Share fundraisers with
congregation in weekly update and Sunday announcements. Also
recommend both requesting wish lists (Amazon).

o Dauphin Co. Gaming Commission — we applied for a portion of the funds
in September; reimbursed for program and building funds. Applied for
$150,000 as 3 organizations (church, ELC and pre-school).

» Security system for inside the church. Current security cameras
only in both entrances upstairs; parking log and iPads for ELC/pre-
school; carpeting/ flooring

* Gaming Commission meeting held yesterday; announcements will
be made on March 1st.

o Operating Budget Results Report — Church only; does not include ELC or
Pre-School

o Transparency is key.

o Council vote to include or not include ELC & Pre-school financials in
report for congregation.

» 15t Andrew Barnes made motion to vote; 2nd by Chris Gonzales.

» Unanimous vote to move forward. Kent will prepare report and
formatting for LC to vote.

O



Centennial Celebration Update

Timeline will be updated in entryway for Palm Sunday launch.

Approximately $5,000 collected for $100 x 100 Challenge for 100 Year
Celebration Campaign. 37-38 individuals. Additional letters via email by Pastor
Dave.

Handbell commissioned a piece for the choir to share. Will be shared on Palm
Sunday. Rescheduled as a grand finale on January 5, 2025 to final closing
celebration.

Created a Centennial Celebration restricted fund ($100 for 100 celebration
campaign). All expenses for celebration will be pulled from these funds with zero
impact on church budget.

Chris suggested inviting the Centennial Celebration committee for an update at
upcoming LC meeting in March. Pastor will invite Patti Robinson who is leading
the committee. LC offer help to committee for upcoming event. Consider music
CD to be developed and available for purchase.

Other Business

First Friday Free Coffee — March 1st, 7:30 AM-9AM for ELC and Pre-School
parents/ families.
Staff Assessments Underway — Pastor Jim Parkinson, Pastor Tom Johnson and
Chris Gonzales working together.
New member class — March 17th
Spiritual Gift classes previously
Lunch with Pastors after church in future — open Q&A 2-3x/ year.
Sierra Leone April trip has been postponed. Reschedule in November.
Volunteer needs:

o Nursery during Sunday worship for age 6 weeks — 3 year olds for 10:30

service; need volunteers for gAM service

Pastor Dave closed the meeting in prayer.

Next meeting: Tuesday, March 19th at 6:30 PM

Respectfully Submitted,

Becky Griffin, Leadership Council Secretary



